
COMMUNICATION STRATEGY IDEAS 

•  Provide compulsory induction covering the risk management policies 
and procedures for all paid employees and volunteers.  

•  Deliver regular information sessions for people involved with your 
organisation in relation to your risk management strategy (these could 
be incorporated into other sessions you hold for staff, volunteers, 
Members and parents).  

•  Implement specific strategies to encourage the participation of children 
and young people to make sure they understand how to keep 
themselves safe and what to do if they feel unsafe.  

•  Provide information about the various policies and procedures in your 
newsletter or other publications, such as social media, and seek input 
and feedback.  

•  Utilise bulletin boards and posters (e.g. with your code of conduct) to 
visually promote your organisation’s commitment to safe and supportive 
environments for children and young people.  

•  Provide a copy of your risk management strategy (or information about 
where it can be accessed) as part of any resources you provide to people 
(e.g. staff or volunteer handbook/induction materials, parent/carer 
handbook, handbook for children and young people).  

•  Schedule regular and mandatory training for staff in relation to the 
various policies and procedures which make up your strategy, with a 
particular focus on managing disclosures or suspicions of harm.  

•  Consider if there are any aspects of your strategy which can be 
incorporated within professional development and performance plans.  

•  Subscribe to relevant industry websites and online training resources.  

•  Provide relevant individuals with information to understand their 
obligations as a blue card holder.  


