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Annual Pennant Regulations Review Cycle Summary
A Guide for Future Annual Cycles
	When
	What
	Who

	September
	· Circulate Pennants Intent to Compete form to Captains/Delegates/Past Pennant Captains following form approval by Management Committee.

· Sharing of draft update of Pennant Regulations prior to October Management Committee meeting.
	Secretary
in consultation with Pennant Chair


Pennant Sub Committee

	October
	· Discussion at October Management Committee meeting on proposed edits to Pennant Regulations (if any) [for adoption by the AGM] although this often extends into the new year prior to the pre-season Pennant Forum.

· Key Considerations in relation to new or amended Regulations:
· BDLGA Pennant Regulations are revised annually to reflect competition needs and legal requirements.
· Changes are not adopted simply because they are used in other Districts or States.
· BDLGA primary responsibility is to maintain a pennant competition that promotes fairness and inclusion.
· Any proposed new (rules or) regulations should include:
a. A clear explanation of why the change improves the competition.
b. Specific detail, not just topic headings.
c. Where applicable, references to governing body standards (e.g. Golf Queensland, Golf Australia).
d. Examples: 
· junior eligibility age is defined as 18 at start of competition, in line with GQ/GA policy; age of 19 applies to school competitions and is not applicable to BDLGA Pennant Regulations.
· documents such as a Code of Conduct will impact more than Pennants and must be developed in collaboration with the broader Management Committee (which will take time). If Pennants requires a separate code, it should be included within the Pennant Regulations document, not a general policy.
e. Other Key Notes:
· Any proposed edits to Pennant Regulations must be marked up in previous season Pennant Regulations and circulated before October Management Committee meeting to order for informed and timely decision making.
· This process never rushed as all Management Committee members lead busy lives and deserve adequate time to review proposals, consult with Clubs, and make informed decisions - this approach applies to all major changes within the Association.

· Voting Requirements and Representation
· All (10) members of Management Committee are required to vote, with a majority in favour for changes to be adopted.
· While abstaining is permitted, remember process is not about personal opinion — it is about making the best decision for the Clubs and players we represent. (a single vote may seem insignificant, but it could impact more than 4,500 players so Management Committee members are asked to review proposals thoughtfully and with purpose).
	Management Committee members





Pennant Sub Committee + Management Committee members

	November
	· Return of completed Pennants Intent to Compete forms (no later than mid to late Nov).
	Clubs

	December
	· Proposed edits to Pennant Regulations (if any) presented to the AGM for adoption, noting proposed edits may extend into the new year prior to the pre-season Pennant Forum.
	Pennant Sub Committee

	February
	· Convening of pre-season Pennant Forum (if needed).


· Ensure annual Pennant Regulations available on BDLGA website at https://bdlga.com.au/golf/pennants + shared with Pennant Captains.
	Pennant Sub Committee + Management Committee members

Pennant Chair 
in consultation with Secretary

	March
	· Commencement of Pennant season however this may be delayed until April dependent upon school holidays and/or public holidays + course availability.
	Pennant Sub Committee

	June
	· Conclusion of Pennant Season however this may be delayed due to wet weather and other atypical events.

· Request for season feedback from Clubs and players.

· Convening of post-season Pennant Forum.



· Compilation of discussion / voting on matters raised at post-season Pennant Forum.
	Pennant Sub Committee



Pennant Sub Committee


Pennant Sub Committee + Management Committee members

Pennant Sub Committee

	July
	· Initial flagging of Pennant season matters raised at Delegate Meeting and Management Committee Meeting.

· Commence drafting of suggested edits / updates to future Pennant Regulations clearly marked up in previous season Pennant Regulations to ensure informed and timely decision making.
	Pennant Sub Committee



Pennant Sub Committee

	August
	· Finalisation and circulation of suggested edits / updates to future Pennant Regulations clearly marked up in previous season Pennant Regulations in preparation for informed and timely decision making at October Management Committee meeting.
	Pennant Sub Committee
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